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IEEE BoD Approved Five Priorities - 2011 

At the 20-21 February IEEE Meeting Series (Miami, FL), the IEEE Board 
of Directors approved five priorities for 2011:  
 

Ensure sustainable progress toward establishing IEEE’s leadership in 
important new technical areas (including the Smart Grid and 
selected areas within Life Sciences) 

Develop and approve a plan to ensure that IEEE is at the forefront 
of digital publishing technology 

Develop and approve an IEEE Conference strategy – including 
protection of the quality of IEEE publications 

Develop collaborative strategic alliances with other associations 
and publishers (including exploration of new joint membership 
agreements and incorporation of new publications in Xplore®) 

Ensure all members are engaged and find a professional home in 
IEEE; create a global strategic member development plan, particularly 
emphasizing practicing engineers/technologists and young 
professionals, especially where IEEE membership is declining 
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Chapter Coordination 
Subcommittee (ChCSC) 

Daniel Pasquet (France) 
d.pasquet@ieee.org  
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Bonjour! 
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ChCSC Committee Members 
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Composed of Society and Council representatives 

• 38 societies and 7 councils 

 

 

 

IEEE 

Technical 

Activities 

Board 21 members 
 

Corresponding members 



Divide and Conquer 
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The Ideal Situation 
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The One Reality 
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Another Reality? 
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Example? 
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opportunityisnowhere 

What some of our members see: 

Opportunity is no where 

What we should see: 

Opportunity is now here 

Section 

Chapter 

Coordination 

Subcommittee 

Society Rep. 
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Engaging YOU, via the Chapter 
Coordination Subcommittee (ChCSC) 

 

* To partner with YOU, the Section leader, and our Society Representative towards 

identifying potential chapters in your Section/Sub-Section 

* To try and form such a chapter & bring forward resources (where applicable) from 

respective societies 

* To work with our R8 SAC towards seeking out opportunities for Region 8 student 

chapters 

* To provide training for chapter chairs (webinars) 

http://www.ieee.org/societies_communities/geo_activities/officer_training/chapter_chair.html


ChCSC report captures... 

• 20 New Chapters 

• Sections to support New Chapters 

• 2 Chapters split 

• 1 Chapter expansion 

• Pending decisions:  

• Approx. 4 petitions 
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Best Chapter/Society Awards 

14 

 

 

 

 

1. Remember the Region 8 chapter award: 

http://ieee.fluidsurveys.com/surveys/R8/region-8-chapter-award-live/   

(with thanks to Giorgos Michael) 

2. Remember several societies have their own awards. 

3. Remember what Charles Turner told you?! 

http://ieee.fluidsurveys.com/surveys/R8/region-8-chapter-award-live/
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Action Item: ChCSC promotes... 
  1. Squaring the Society-Chapter-Section Triangle: Meeting Member Technical Needs 

 

Speakers:  Elya Joffe, Peter Magyar, Murlin Marks, Meliha Selak, and Jan Van der Spiegel 

Where/When:  Saturday - Salon 4, 13h00-14h15 (Breakout Session 1) 

Where/When:  Sunday - Salon 12, 08h00-09h15 (Breakout Session 3) 

 

2. vTools: Free Electronic Tools in Support of Section, Chapter, and Affinity Group 

Volunteers and Members 
 

Speaker:  Gene Ressler 
When/Where:  Saturday - Salon 13, 14h45-16h00 (Breakout Session 2) 

When/Where: Sunday - Salons 10-11, 08h00-09h15 (Breakout Session 3) 

 

3. The IEEE Distinguished Lecturer Program: How It Can Benefit Your Section 

Members 
 

Speakers:  Metin Akay, Bernhard Boser, Pablo Estevez, Steve Gold, Bill Gruver, Sheila 

Hemami, Kazuhiro Kosuge, David Larbalestier, and SV Sankaran 
When/Where: Salons 5-6, 10h45-12h00 (Breakout Session 4) 



Conference Coordination 
Subcommittee (CoCSC) 

Carl Debono (Malta) 
c.debono@ieee.org  
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CoCSC Subcommittee Members 

Carl Debono, Malta 

– c.debono@ieee.org  

 

 

Karl Gudmundsson, Iceland 

– karl@brunnur.is   

 

Gerhard Hancke, South Africa                
(Corresponding member) 

– g.hancke@ieee.org  
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R8 Conference Activities 
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Conference Organized by Location Date 

EUROCON 2011 Portugal Section Lisbon, Portugal Apr. 27-29, 2011 

AFRICON 2011 Zambia Section Livingstone, Zambia Sept. 13-15, 2011 

MELECON 2012 Tunisia Section Hammamet, Tunisia Mar. 25-28, 2012 

ENERGYCON 2012 Italy Section Firenze, Italy Sept., 9-12, 2012 

SIBIRCON 2012 Siberia Section Belokuriha, Russia Aug. 27-31, 2012 

HISTELCON 2012 Italy Section Pavia, Italy 5-8 Sept., 2012 

EUROCON 2013 Croatia Section Zagreb, Croatia Jul. 7-10, 2013 

AFRICON 2013 Mauritius sub-Section 

and South Africa Section 

Mauritius Sept. 25-27, 2013 

– Present and Future IEEE R8 Conferences 

http://www.eurocon2011.it.pt/
http://www.africon2011.co.za/
http://www.melecon2012.org/
http://www.ourglocal.com/url/?url=http://energycon.ieee-sezioneitalia.it/
http://sibircon2012.org/
http://www.eurocon2013.org/


Two types of Conferences 
Society conferences 

Regional conferences (hosted by Sections / Subsections) 
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CoCSC  ChCSC 

Conference activity leads to member  

engagement, technical activity locally,  

... and the numbers (member  

Development) follows.. 
 

Outcome: Chapters  Subsection  
 (See Director’s report) 
 

* Mauritius: We have 73 members 

     * 1 new chapter & a subsection 

                * Financial sponsors 

    * Zambia: 100 % growth in membership 



IEEE Conference Numbers by 
Region 
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Technically Co-Sponsored 
Conferences 

2010: 17 technical co-sponsored by R8 

2011: Already at 17... We need to grow! 
21 



Financially Sponsored 
Conferences 
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R8 Technical Co-Sponsorship (1) 

IEEE Region 8 has no financial involvement 

Proceedings will be available on IEEE Xplore® 

At least two representatives of the IEEE Region 8/ Local 
Section/Chapter(s) have to support the event and assume an 
active role in the development of the technical program  

A for-profit entity cannot provide Financial Co-sponsorship 

Any non-IEEE event will be charged a fee of $300.00 

R8 Technical Co-sponsored events cannot include “IEEE” in 
the title, however it must use Region 8 logos on publications, 
websites, etc.   
 
Benefits document available on the Region 8 website 
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R8 Technical Co-Sponsorship (2) 

Procedure for Techn. Co-Sponsorship of the IEEE R8:  

1. Organizers must prepare an MoU.  

 Available here:  
http://www.ieee.org/conferences_events/conferences/organizers/mou.html#sect2  

2. Filled and signed MoU to be sent as a PDF 
file by e-mail to the Chair of the CoCSC 
(c.debono@ieee.org)    

3. Once the MoU is approved, the conference 
has to be registered on the IEEE Conference 
Information Schedule: 
http://www.ieee.org/web/conferences/organizers/required_documentation.html  
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R8 Financial Co-Sponsorship  

IEEE R8 is financial sponsor as agreed in the 
Memorandum of Understanding (MoU) 

The conference budget has a Surplus Margin Goal equal 
to 10 % of expenses 

It is suggested that conferences use an IEEE 
concentration banking account 

A for-profit entity cannot provide Financial                    
Co-sponsorship 

R8 sponsored events must include “IEEE” in the title 
and Region 8 logos on publications, websites, etc.   

25 



Coordination: R8 conference 
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New players are making a difference.. 
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EnergyCon 

Industry relations 

Subcommittee 

IEEE Standards 

Association 

IEEE Educational 

Activities 

Subcommittee 
IEEE 

Section 

Conference 

Coordination 

Subcommittee 



New players? 
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EnergyCon 

 

PES 

Industry relations 

Subcommittee 

IEEE Standards 

Association 

IEEE Educational 

Activities 

Subcommittee 
IEEE 

Section 

Conference 

Coordination 

Subcommittee 



Conference Organization 

Number of IEEE Conferences in R8 in 2011: ≥ 250 

Number of signed TCoS MoUs by R8 in 2011 (≤July’11): 16 

Number of signed FS MoUs by R8 in 2011: 1 

 

   Conference Advertisement 

 

IEEE e-Notice service may also be used for R8 conference 
promotion (e-mails go to R8 members only) 
http://www.ieee.org/organizations/vols/e-notice/ 

 

IEEE Region 8 News, Editor-in-Chief: Roland Saam  
http://www.ewh.ieee.org/reg/8/news/contact_us.html   

 
– Note: IEEE R8 Gazette will replace the notices to members 
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Bidding Guidelines & Procedures to 
host IEEE Region 8 Conferences  

Guideline documents have been developed 

– Budget document 

– Powerpoint Template 

 

Available on website: 
http://www.ewh.ieee.org/reg/8/cms/index.ph
p?option=com_content&view=article&id=345&
Itemid=72 
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Future Conferences 

Looking for candidates to organize: 

• SIBIRCON 2014  

• HISTELCON 2014 

• MELECON 2014 

• ENERGYCON 2014 

• EUROCON 2015 
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Quality concerns/ some “new” 
challenges 

IEEE’s Intellectual Property (IP) Office 

– Bill Hagen is the lead contact 

– w.hagen@ieee.org 
 

Plagiarism challenges 
http://www.ieee.org/publications_standards/publications/rights/plagiarism/index.html 

 

Technical cosponsorship 

– Your guidance is seeked 
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Action Item: CoCSC promotes... 
  

1. Conducting Conferences/Workshops 
 

Speakers: John Barr, Okyay Kaynak, and Bill Moses 

Where/When:  Saturday - Salons 5-6, 13h00-14h15 (Breakout Session 1) 

Where/When:  Sunday - Salon 15, 13h30-14h45 (Breakout Session 5) 

 

2. IEEE MGA & TA Conference Best Practices 
 

Speakers: John Barr, Bill Bidermann, Donna Hudson, Saurabh Sinha, and Mike Siok 

When/Where: Sunday - Salon 13, 08h00-09h15 (Breakout Session 3) 

 

3. How to Run a Successful Webinar: Connecting and Educating More Members While Cutting 

Costs 
 

Speakers: Peggy Hutcheson and Mauro Togneri  

When/Where: Saturday - Salons 10-11, 14h45-16h00 (Breakout Session 2) 

 

 



Educational Activities 
Subcommittee (EASC) 

Bakr Hassan (Bahrain) 
bakr.hassan@gmail.com 
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EASC - Operational Areas 

Pre-University University 
Post-University 

(Continuing 
Education) 
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Eva Lang  

(Germany) 

Niovi Pavlidou  

(Greece) 

Bakr Hassan 

(Saudi Arabia) 

Aligned 
to EAB 



Pre-University Activities 

Interaction with global level PECC (EAB) 

Liaison with Student Activities Committee (SAC) 

– Make Section leaders aware of programs and 
support for Pre-University Activities 

– Provide inputs towards IEEE’s newest grade (work 
in progress): Junior Membership 

Tying IEEE Pre-University Activities with existing 
programs 

– European Social Fund programs 

– MINT Reach-out programs (Germany) 
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Pre-University Activities - TISP 

Support and empower Pre-University Activities 
all over the Region 

– TISP Workshop Saudi Arabia (22-24 April 2011) 

– TISP Workshop Scotland (14-15 Mar. 2011) 

– TISP Presentation in Tunisia (22 Mar. 2011) 

37 

Saudi Arabia Tunisia 



TISP sponsored by Scottish Govt. 

38 

14 March 2011 



EA leads to Section level agreements 
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Formal Cooperation Agreement 

Between Saudi Aramco  

and Saudi Arabia Section (E) 

•Agreement with Education Dept. 

* Series of presentations already  

in action 

 

• Funding agreement for  

translation of TryEngineering.org to 

Arabic 

 

22 Apr. 2011 



 
  

Engineering Projects in Community 
Service (EPICS) 

Pre-University Activities - EPICS 

40 



Katholieke Universitie Leuven (Benelux Section, 
Belgium) - Construction Of Solar Cells To Meet 

Basic Needs Of Bagaya, Senegal 
 

41 



University of KwaZulu-Natal SB (South Africa 
Section, South Africa) - Photovoltaic Powered 

Study Lamp Incorporating An AM/FM Radio and 
Mobile Phone Charger 

42 



University of Cape Town SB- Oaklands School 
Computer Lab Renewable Energy Audit and 

Alternative Energy Installation 
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Polytechnic of Namibia (Namibia) – Mobile 
Science Lab For High School in Rural Area 

44 



University of Zambia SB (Zambia Section) - 
OpenBTS (Open Base Transceiver Station) 

Implementation In Chikankata  
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Copperbelt University (Zambia Section, Zambia) 
- Digital Teaching Units 

46 



Kyambogo University (Uganda) - Poverty 
Reduction And Environmental Conservation 

Through Solar Powered Solutions  

47 



University of Zimbabwe - On-Line Monitoring Of 
Lightning Incidence And Severity In Rural 

Zimbabwe  

48 



Continuing Education (CE)  (1) 

– IEEE Online Education Portal 

 IEEE eLearning Library 

– Content desired 

– Expanding the library 

 IEEE eLearning is on the offer for free, if organized as a 
chapter activity 

 

– Professional Certification 

 

– IEEE Continuing Education Providers Program 

 

– English for Technical Professionals (on-line) 

49 



Continuing Education (CE) (2) 

Website  setup by Niovi: 

http://newton.ee.auth.gr/cef.ieee/ 

– Linked via the IEEE Region 8 website 
(EA) 

– Open a dialogue on CE activities and 
highlight good practices  

– Regular communication with IEEE Staff 
for Continuing Education 
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University Activities 

 

Real-World Engineering Projects 

Accreditation projects 

DEECE Heads of Department Groups? 

– Section EA opportunity 
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Accreditation Activities (1) 

Project#1: Accreditation of Computing 
Programs in South Africa 

 

Project#2: Curriculum related 
discussions in Southern & Eastern Africa 

 

Project#3: Gulf & Jordan Accreditation 
Agency  

– Position paper developed 

– Letter for agencies 
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Accreditation Activities (2) 
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Presidents of 8 Engineering Councils 
met in 21 May, 2011, Manzini, 
Swaziland 



IEEE EAB AWARDS 
Upcoming deadline: 30 Apr. 2012 
http://www.ieee.org/eab-awards    

2008 Nom. Rec. 2009 Nom. Rec. 2010 Nom. Rec. 2011 Nom. Rec. 

Region 1 1 0 Region 1 5 2 Region 1 11 5 Region 1 7 1 

Region 2 1 1 Region 2 2 0 Region 2 5 2 Region 2 2 1 

Region 3 1 1 Region 3 3 2 Region 3 3 0 Region 3 1 0 

Region 4 0 0 Region 4 3 0 Region 4 2 0 Region 4 1 0 

Region 5 0 0 Region 5 3 0 Region 5 2 1 Region 5 1 1 

Region 6 1 0 Region 6 7 2 Region 6 2 1 Region 6 0 0 

Region 7 0 0 Region 7 1 0 Region 7 3 0 Region 7 1 0 

Region 8 2 1   Region 8 3 2   Region 8 5 0   Region 8 6 3 

Region 9 4 2 Region 9 3 0 Region 9 3 0 Region 9 2 1 

Region 10 0 0 Region 10 6 0 Region 10 4 0 Region 10 6 1 

Legend: 

Nom.: Nominations 

Rec.: Recipients 
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Action Item: EASC promotes... 
  

1. Create a Successful Teacher In-Service Program in Your Section 
 

Speakers: Saurabh Sinha and Doug Gorham 

Where/When:  Saturday - Salon 1, 14h45-16h00 (Breakout Session 2) 

Where/When:  Sunday - Salon 1, 08h00-09h15 (Breakout Session 3) 

 

2. IEEE eLearning Library (formerly Expert Now): Tools for Promoting Engineering 

Education Worldwide 
 

Speakers: Maya Bystrom and Steve Welch 

When/Where: Saturday - Salon 1, 13h00-14h15 (Breakout Session 1) 



Standards 
Coordinator 

David Law 
David_law@ieee.org  
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Hi! 

mailto:David_law@ieee.org


Activities – Standards Coordinator (1) 
Conferences and Workshops  

– Standards speakers and tracks at conferences/congresses 

 “Demystifying IEEE 802 Standards” 

– UKRI Section SBC, 2-4 Sept. 2011  

– Africon 2011, 13-15 Sept. 2011 

 

– Standards workshops for sections  

 [1] IEEE Standards (overview, process, participation)  

 [2] Chosen technology area (e.g., Smart Grid, IEEE 802)  

 [3] Local standards development organizations (SDO) 

 Status: Requests from Denmark & Benelux Section 

 

– Consensus-Building Exercise 

 Proposed for the London Area in late Sept. 2011 

 Technically co-sponsored: Queen Mary University, London 
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Activities – Standards Coordinator (2) 

Standards Education 

– Student mini-grants program  

– University outreach  

– Policy Paper on the Role of Technical Standards in 
Curriculum  

 

IEEE-SA/IEEE R8 leadership meetings 

– September 2010, March 2011, August 2011 

 

– Meeting updates: 

 a. Europe Office Update  
b. Discuss the IRSC recommendations  
c. Possibility of Standards Day in Europe 
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Action Item: Standards 
Coordinator promotes... 
  

 

 

 

 

 

Standards-Related Opportunities to Support Membership Growth and Industry 

Participation 
 

Speakers: Srikanth Chandrasekaran, David Law, and Steve Mills 

Where/When:  Saturday - Salon 3, 13h00-14h15 (Breakout Session 1) 

Where/When:  Sunday - Salon 4, 10h45-12h00 (Breakout Session 4) 



AdHoc Appointment (1) Technical 
Activities 

Standing (sub-) 
committees 

AdHoc 
appointments 

TAB 
“Committees” 

Liaison 

Technical 
Publications 
Coordinator 

Vladimir Katić  

Serbia & Montenegro 

vladimir.katic@ieee.org  

TAB “Committees” Liaison (TC) 

 

Champion our links to "new" 

committees established within the IEEE 

Technical Activities Board (TAB). 

 

Examples include the IEEE Smart 

Grid initiative, Future Directions, 

Cloud computing, IEEE's Committee 

on Earth Observations (ICEO), etc: 

 

• Partnership in Coordination 

Projects (FP7) 
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Dobar 
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http://www.ieee.org/about/volunteers/tab/tab_507.html
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Didn’t we say “divide and 
conquer” earlier? 

61 



Case of IEEE R8 TAB “new” 
committees – activities at our 
“flagship” conferences 
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Life Sciences New Initiative (LSNI) 

63 
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Action Item: This ad hoc 
coordinator promotes... 
  

 

 

 

 

 

Development and Promotion of Section-driven Humanitarian Technology Projects 
 

Speakers: Christopher Baker-Brian, Amarnath Raja, Peter Staecker, and Tara Wisniewski 

Where/When:  Saturday - Salon 3, 14h45-16h00 (Breakout Session 2) 

Where/When:  Sunday - Salon 1, 10h45-12h00 (Breakout Session 4) 



AdHoc Appointment (2) Technical 
Activities 

Standing (sub-) 
committees 

AdHoc 
appointments 

TAB 
“Committees” 

Liaison 

Technical 
Publications 
Coordinator 

Stefano Zanero 

(Italy) 

Technical Publications Coordinator (PC) 
 

• IEEE Business Units, for example IEEE Sales and 

Marketing (International Sales Team) 

• Deliver a greater level of IEEE access such as via 

IEEE products: IEEE/IET electronic library 

(IEL), IEEE eLearning library, etc 

- Offerings to National Societies / Sister 

Societies / Engineering Councils 

 

• IEEE Publications Service and Products Board (PSPB). 

• Develop closer relations between our own journals, 

perhaps high-quality journals of national societies, 

where IEEE has a formal relationship, etc to the wider 

IEEE, perhaps even via electronic and mobile 

dispensation via IEEE Xplore. 

• IEEE Russia North West Section 

• South Africa: Africa Research Journal 
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stefano.zanero@ieee.org 

Buongiorno 
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Action Item: This ad hoc 
coordinator promotes... 
  

 

 

 

 

 

1. The Best Way & the Best Place to Publish Your Best Work 
 

Speakers: Jon Rokne 

Where/When:  Sunday - Salon 4, 08h00-09h15 (Breakout Session 3) 
 

2. IEEE eLearning Library (formerly Expert Now): Tools for Promoting Engineering 

Education Worldwide 
 

Speakers: Maya Bystrom and Steve Welch 

When/Where: Saturday - Salon 1, 13h00-14h15 (Breakout Session 1) 



Industry Relations 
Subcommittee (IRSC) 

Ghaleb Dandan (Saudi Arabia) 
ghaleb.dandan@aramco.com  
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As-salam 

alaykum 
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IRSC Work-in-Progress (1) 
(April-July, 2011) 

 To support industry needs IRSC in collaboration with both IEEE 
Education Activities Board (EAB), Region 8 Educational Activities 
Subcommittee (EASC) and the IEEE Communications Society will 
organize a 3 day course in Wireless Communications to prepare 
Engineers specially from industry to obtain IEEE Wireless 
Communication Engineering Technologies® (WCET) certification.  

 

As part of Industry Continuing EDucation (ICED) initiative we have 
started to receive requests for industry speakers from 
sections. Two courses are currently planned for 2011. 
– Renewable Energy, Dhahran/Jubail, Saudi Arabia 

– Quality Management. Lebanon 
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IRSC Work-in-Progress (2) 
(April-July, 2011) 

 
In collaboration with Awards and Recognition  
Committee, IRSC is currently pursuing 
establishing an Industry Award within 
Region 8.  

– Guidelines and procedures for this award will 
start after motion is approved. 
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IRSC Work-in-Progress (3) 
(April-July, 2011) 

 
In collaboration with the Royal Commission in 
Jubail, Saudi Arabia where the world’s largest 
Petrochemical Industries will soon be established, 
IEEE R8 IRSC and IEEE Saudi Arabia Section will be 
working closely with the organizers of a new 
conference/symposium that is currently planned for 
2012. 
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IRSC Work-in-Progress (4) 
(April-July, 2011) 

 

After the successful introduction of EnergyCon 2010, efforts are 
currently ongoing to support EnergyCon 2012 as well as other 
conferences by working with the conference coordination 
subcommittee (CoCSC) and general conference chairs.  
 

Our objective as IRSC is as follows: 

– Ensure that industry sessions and tracks are inserted in these 
conferences 

– Work with the Organizing Committee, IEEE R8 Standards 
Coordinator and IEEE Standards Association (IEEE-SA) to 
support Standards related tracks at these conferences  

–  Attract industry participation in these conferences 

–  Utilize some of the industry speakers/supporters 

 

71 



IRSC Upcoming Actions (1) 
(April-July, 2011) 

Continue our activities as part of the Energy 
Initiative and consider request for a new initiative 
committee (NIC) proposal to expand this effort.  

 

Capitalize on our success as part of the ICED 
initiative to continue the deployment of industry 
lecturers within R8.  

 

Continue the collaboration between IEEE-SA and 
IEEE Standards Coordinator to support various 

IEEE events and industry requirements in Region 8.   
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IRSC Upcoming Actions (2) 
(April-July, 2011) 

Continue collaboration with IEEE R8 Conference 
Coordination Sub-committee (CoCSC) and insert 
industry tracks at Regional Conferences as 
appropriate.  

 

Explore stronger collaboration with Energy 
companies in Europe especially in the area of 
alternative and renewable energy and conduct face 
to face meetings as appropriate  

 

Recruit additional active volunteers to support  
Region 8 IRSC activities 
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Action Item: IRSC promotes... 
   

 

 

1. Standards-Related Opportunities to Support Membership Growth and Industry 

Participation 
 

Speakers: Srikanth Chandrasekaran, David Law, and Steve Mills 

Where/When:  Saturday - Salon 3, 13h00-14h15 (Breakout Session 1) 

Where/When:  Sunday - Salon 4, 10h45-12h00 (Breakout Session 4) 

 

2. Improving IEEE’s Engagement with Industry 
 

Speakers: Ashutosh Dutta, Fred Mintzer, and John Day 

Where/When:  Saturday - Salons 5-6, 14h45-16h00 (Breakout Session 2) 

Where/When:  Sunday - Salons 10-11, 13h30-14h45 (Breakout Session 5) 
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Photos from San Francisco 
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More Photos from San Francisco 
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Even More Photos from San 
Francisco 

Q: Where did you go? 

 A: The Marriott, 55 Fourth St., San Francisco 
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Partner’s Program - Companion’s 
Programme 

What you may not be seeing… 
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Contact Saurabh Sinha - ssinha@ieee.org  
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