Minutes of the 91st IEEE Region 8 Committee Meeting held on the 18th to the 19th of September 2008 at Quebec, Canada
Thursday
1. Director’s Introduction
The Region 8 Director, Jean-Gabriel Remy opened the 91st IEEE Region 8 Committee meeting and welcomed everybody το Quebec. He asked the Secretary to make the round call
2. Round Call – Approval of the Agenda
The Secretary, Costas Stasopoulos also welcomed everybody especially the  newly formed Sections (Ghana, Tunisia, Zambia and Iraq), the new formed subsection of Botswana and also the many guests that have come here to participate in our meeting and that of the Sections Congress. There was a Quorum as 37 members were present out of 57. (More members came later)
The agenda was distributed and was approved with some clarifications from the Secretary.
Agenda for the 91st IEEE Region 8 Committee meeting, in Quebec City, Canada
Thursday, 18th September 2008 

08:00 Meeting opening 

· Call to order

· Round call

· Approval of the agenda

08:25 Quebec logistic issues 

08:40 New Sections and Sections in formation Presentations 

· Tunisia

· Iraq

· Ghana

· Zambia

09:20 Approval of R8C Malta meeting minutes
09:30 Treasurer Report 
09:50 Strategic Planning issues
10:05 Coffee break
10:25 Awards & Recognitions report
10:50 IEEE VP MGA Address (IEEE Foundation, MGA topics)
11:25 Report on Panel of Conference Organizers (POCO)

11:40 Technical Activities Report: Part I
12:30 Lunch break
13:30 Technical Activities Report: Part II
14:30 Student Activities Report
15:30 Membership Activities Report
17:00 Future venues
17:30 Region 8 Caucus 18:30 End of day one

Friday, 19th September 2008 [executive session] 

08:00 Presentations by the 8 OpCom candidates 09:20 Questions to candidates
09:45 Discussion 
10:10 Vote 
10:20 Coffee break
10:30 Presentations by Nominations & Appointments candidates and election
12:00 Any Other Business
12:15 Farewell 
12:30 Adjourn 

3. Report from the New Sections

The Director asked the four new Section Chairs or new Sections in formation to present their Sections. 
First Pr. Loulou Mourad for Tunisia gave his presentation, explaining how the Section was formed and its latest events. Their aim is to increase their membership and create new Chapters and Student Branches. They also want to host conferences and meetings in the near future. The Director congratulated the Tunisia Section for their excellent activities and enthusiasm they have shown and for the doubling of their membership in just a few months.
The Iraq Section Chair Dr. Eng. Sattar B. Sadkhan said that he is very happy to be standing in front of Region 8 Committee. He thanked Jean-Gabriel Remy and Jaafar Al-Ibrahim for their help in establishing his Section. In Iraq there is a great need for Scientific Institutes and asked for all the help that can be given to them by IEEE and other Sections. The Director congratulated the Iraq Section and added that there is a great prospect to increase their membership.

The Ghana Section Chair could not attend due to a flight delay and Gerhard Hancke gave the presentation. There were difficulties in the past in forming a Section due to the high cost of the subscription and the low membership numbers. When the membership number reached 70, the Section formation procedure began.  Problems in payment with Visa Cards are still present and ways to bypass these problems are considered. There are some members ready to be elevated to Senior Members and there is a great interest in IEEE in general and also to make Chapters.
The Zambia Section leader could not attend due to visa problems and Adrian Pais gave the presentation. He said a few things about Zambia, its geography, history and present situation. He explained how the Zambia Section was formed and what the future challenges for the Zambia Section are. Their aim is to increase their membership, establish chapters and student branches. They are faced with problems when they renew their subscriptions due to bank fees and local foreign exchange rules. He welcomed the arrival of IEEE in Zambia with the hope that it will help Zambia to move into new technology in the new millennium.
4. Approval of the Malta Minutes
The Secretary, Costas Stasopoulos, said that he had already distributed the minutes in CD format and that he has some printed copies for those who prefer it. The minutes were posted on the Web for some time now. He asked if there are any questions on them.
There was a suggestion by Charles Turner to postpone the discussion on the minutes until everybody had a chance to read them.
5. Report from the Treasurer

The Treasurer, Brian Harrington, presented the summary of his interim report and the outlook for the next year. At the moment (end of July) as a Region we have a small surplus, which is a good sign even though there are some very big expenses coming up before the end of the year. He emphasized the importance on minimizing travelling costs for Quebec and thanked everybody for their efforts in doing so. He said that going through a travel agent is often not the cheapest solution.
He mentioned the remaining big cost events for the year: The Student and Gold Congress in London, which went very well both in financial and organizational ways and the IEEE Region 8 meeting in Venice. In Venice the Italy Section will sponsor half of the expenses for the Social event and Brian thanked them for that. 
He also explained how our Region functions in terms of financial means. The money we get is from membership (a certain amount of money per member, which is the rebate) and money from MGA. Due to the weak dollar we get less money in real terms. He cautioned our Region to move in a conservative path for the next year due to the lowering of interest rates and the general financial situation. The new Vice Chairs should have their own budget and control over it.
The Treasures’ report was approved unanimously.
6. Report from the Strategic Planning Committee Chair and Nominations and Appointment Committee Chair, Baldomir Zajc

Presentations by the 8 OpCom candidates 

· Brian Harrington for R8 Treasurer from UKRI
· Costas Stasopoulos for R8 Secretary from Cyprus 
· Eva Maria Lang for R8 Vice Chair Student Activities from Germany
· Emine Gokce Aydal for R8 Vice Chair Student Activities from UKRI
· Pilar Molina Gaudó for R8 Vice Chair Membership Activities from Spain
· Boris Levitas for R8 Vice Chair Membership Activities from Lithuania
· João Costa Freire for R8 Vice Chair Technical Activities from Portugal
· Rami Talib Al-Mushcab for R8 Vice Chair Technical Activities from Saudi Arabia
He also requested the Region 8 Committee to submit to him nominations for two vacant positions for the Nomination and Appointment Committee.

Concerning Strategic Planning issues he said that we should try to encourage Region 8 Committee appointments from the Section Chairs wherever possible. Also he mentioned the need for changes in our bylaws due to the changes in MGA bylaws. He also mentioned the discussion on new membership models and the issue of the bigger Sections having more votes. Concerning Conferences he said the Warsaw EUROCON Conference went very well both in terms of participation and in financial success and he urged everybody to follow this model. The support of conferences and workshops by IEEE should continue as it is very beneficial.
7. Report for the Awards & Recognitions Committee by V.Fouad-Hanna
Victor Fouad-Hanna presented the awards and gave some deadlines for the submission of nominations for awards. All the details are given in his report. He only mentioned Maurice Papo, the recipient of the “Haraden Pratt Award”, Kurt Richter, the “2008 EAB Continuing Education Award” and Prof.Gerard-Andre Capolino, for the "IES 2008 Eugene Mittelmann Achievement Award”. He continued with a list of the awards given by Region 8, the IEEE Societies and other bodies and said that in our Web page there is a link for all these awards. He encouraged people to submit suitable candidates for awards. He also encouraged people to nominate people in our Region for fellows.
8. Report for the IEEE Foundation by R.Remshardt
Rolf Remshardt stated that the IEEE Foundation mission is to cultivate relationships and resources to advance IEEE's core purpose “to foster technological innovation and excellence for the benefit of humanity”. He urged the Sections to come up with ideas for setting up a fund in their area and request a grant for a specific new and innovative project. He also asked members to increase their efforts in fund raising for the Foundation. He gave some examples from recent grants given all over the world.
9. Report on Panel of Conference Organizers (POCO) by Francisco Sandoval
He spoke of the 3rd POCO (POCO is the Panel of Conference Organisers) edition held in Seattle (USA), July 2008. He explained that POCO offers a unique perspective on IEEE Conference organization. POCO is the perfect opportunity to learn tricks of the trade, network with your peers, and learn how hosting an IEEE Conference can promote your field of interest, society and technical fields around the world. He explained how important conferences are for IEEE and the difficulty and complexity of organizing a successful Conference. He urged Sections to participate in the future of this conference.
10. Report on Panel of Conference Organizers (POCO) by Christine Nora 
Christine Nora explained how the France Section operates regarding Conference organization and the financial details of it. She went into details about the VAT exceptions for Non-Profit organization. It needs to be seen if all the countries in our region can follow the same practice.
11. IEEE Vice-President MGA address by J.Lillie 
Joe Lillie welcomed everybody to Quebec and the Sections’ Congress. Almost 300 Sections coming from all over the world from a total of 326 will be present at the Congress and urged the participants to network and meet and make friends with people they will meet here. A lot of knowledge and experience can be drawn from the Congress in order to become better leaders in order to serve IEEE better. We are a Global organization with various and diverse Sections. We have to listen to the needs of our members and make the changes necessary to serve them. We should be a member driven organization. At present there are a lot of changes going on. All Regions will be making recommendations for the Congress to consider them later. We need to demand excellence from everybody in order to move ahead. He wished everybody a good stay in Quebec and that they will take back to their Sections all the experience they will gain here.
Questions: The Iran Chair said that he had a lot of difficulties contacting the staff of IEEE and them responding to him. Joe Lillie said that if there are any problems then they should contact him directly.
12. Report for Technical Activities by Vice Chair Technical Activities G. Paunovic
George Paunovic presented the various committees under his jurisdiction:

Chapter Coordination Activities, Conference Coordination Activities, Educational Activities, Industry Relation Activities and Standards Activities. He said that there is some confusion from our bylaws because in the bylaws only two Standing Subcomittees are mentioned. There is also some overlap with the Professional Activities Subcommiittee. Some committees can change depending on the Director’s decision. The Chairs of the Committees are appointed by the Director and the members of them by the Vice Chairs. 
The time from Malta to Quebec was rather short and the summer was in between. Nevertheless we had two successful conferences, SIBIRCON 2008 and  HISTELCON 2008, intensive trials of the Expert Now EAB product in 
several countries, several new ideas, approaches, activities and plans
to combine IR, SA and EA activities. Up until now we only had three conferences in our Region and now we have five and probably six in the near future (New additional R8 conferences are SIBIRCON and HISTELCON, a new proposal is ENERGYCON)
He expanded briefly through all of his subcommittee activities and their success and problems.
13. Report from the Conference Coordination by F. Sandoval 
Francisco Sandoval presented the preliminary results of MELECON 2008, which was held on May 5-7th 2008 in Ajaccio, Corsica, France of the IEEE History of Electrotechnology Conference (HISTELCON 2008), which was held in Paris, France on September 11-12th 2008 and the International Conference on Computational Technologies in Electrical and Electronics Engineering (SIBIRCON 2008) which was held in Novosobirsk, Russia on July 21-25th 2008. EUROCON 2009 is to be held in Saint Petersburg, Russia, on May 18-23rd 2009, AFRICON 2009 was approved in the Belgrade R8 Meeting to be held in Nairobi Kenya on September 22-25th 2009 and MELECON 2010 to be organized by the Malta Section. 

Saudi Arabia Section has presented a formal proposal to organize for the first time ENERGYCON, in 2010. 

Three formal proposals have been received to organize EUROCON 2011: Croatia, Portugal and Italy Sections. They are also looking for candidates to organize:

EUROCON 2011, MELECON 2012, AFRICON 2011, SIBIRCON 2010.
14.  Report for the MELECON 2008 by G. Andre-Capolino
G. Andre-Capolino spoke on the 14th IEEE Mediterranean Electrotechnical Conference - MELECON’2008 held on May 5-7th, 2008 in Ajaccio, Corsica, France.
Papers submitted: 265

Papers accepted and received: 156

Acceptance ratio: 59%

Authors: 425

Countries: 32 (3 outside region 8)

Tutorials: 3

Keynote speaker: 1 (Pierre Matarasso)

Student papers: 11 (5 in SPC)

Participants: 172

15. Report for the SIBIRCON 2008 by A. Fionov
Andrey Fionov spoke of the 1st International Conference on Computational Technologies in Electrical and Electronics Engineering (SIBIRCON 2008) which was held in Novosibirsk, Russia on July 21-25th 2008.

Papers submitted: 153
Papers accepted: 104
Acceptance ratio: 66%

Countries: 18

No show : 33
16. Proposal for the EUROCON 2011 in Croatia by S. Loncaric
S. Loncaric made his proposal for the EUROCON 2011 in Zagreb, Croatia.
17. Proposal for the EUROCON 2011 in Portugal by J. Costa Freire
J. Costa Freire made his proposal for the EUROCON 2011 in Lisbon, Portugal.
18. Proposal for the EUROCON 2011 in Italy by B. Palumbo
B. Palumbo made his proposal for the EUROCON 2011 in Milan, Italy.
The Region 8 Director said that the decision for the host country for the EUROCON 2011 will be taken next year.

19. Presentation for ENERGYCON 2010 the by R.T.Al-Mushcab
Rami T. Al- Mushcab made his presentation for the ENERGYCON 2010 in Manama, Bahrain. 

The conference was approved unanimously.
20. Approval of the Malta Minutes

 The minutes were approved unanimously.
21. Report for the Educational Activities Subcommittee by F. Klett

Fanny Klett presented the work of the Educational Activities Subcommittee. She mentioned the Continuing Education (Expert Now modules) and the feedback received and still needed from Sections, She also gave some examples from various Sections of applications of Expert Now modules. Continuing education 
workshops on Project Management were also held and Teachers-in-Service-Program is to take place soon. Completing the work on accreditation and to increase the number of awards nominations are some of their priorities. Also Standards in Education EAB-SA Initiative, Continuing Education 
(Integration of Expert Now modules into Workshops) and Continuing education 
(E-Learning  approach to be placed in IEEE R8 starting with 2009) are in their future plans.
22. Report for the Chapter Coordination Subcommittee by G. Andre-Capolino
G. Andre-Capolino presented the work of his Subcommittee. Members of the Subcommittee include people from all the geographic areas of our Region. The competition for ‘Chapters of the Year’ took place.  There are some problems in creating a correct and updated Chapter Chair roster. He urged Chapter Chairs to put their data in the new web site via a form to be created.

There was a proposal to organize Chapter Chair Symposia (ChapChaSym) in Region 8 to improve links in between Region 8, Societies and Chapters (to be funded by Region 8 and Societies)

23. Report for the Industry Relation Subcommittee by B. Palumbo

B. Palumbo presented the various actions and meetings of his Subcommittee.
24. Report for the Energy Industry Collaboration Program by R.T.Al-Mushcab

Rami T. Al-Mushcab presented the Collaboration Program. The Goal of this program is to establish a strong collaboration and partnership between IEEE and Energy Industry and to increase the number of IEEE members in Region 8.
25. Report for the ISBIR program by Ozkan Ferhan who was absent for the time and given by Yasemin Baser 
Yasemin Baser presented the work of the IEEE Student Branches Industry Relations Program (ISBIR). The main goals of ISBIR are: To increase awareness and visibility of IEEE services & membership advantages within the industry, to establish a global network for sharing experience between IEEE volunteers, to encourage Student Branch activation through career and networking opportunities offered, to utilize potential of young IEEE volunteers by reaching out to industry and to increase the awareness of industry relations within all IEEE Regions and guide and support IEEE volunteers in their Industrial Relations activities.

There are many local student contacts around the world and a very efficient online infastructure is used to hold meetings, submit CVs, internship offers search for companies etc. He urged Student Branches and Sections to participate in the program.
26. Report for the Student Activities by Vice Chair M. Bastiaans
Martin Bastiaans presented his last report as a Vice Chair. The Goals and the Objectives of the Committee are to create more student membership benefits at all IEEE levels, develop student activities (including contests, awards and promotion programs), foster Student Members' awareness of IEEE activities and existing benefits, support students' initiatives and inform other IEEE organizational units about them, represent student interests and voice student concerns, help with the formation of new Student Branches, Chapters, and Affinity Groups, help with communication between existing Branches, Chapters, and Affinity Groups, increase student membership and develop retention strategies and bring more fun to IEEE. He presented his associates in the Committee and thanked them for their hard work. He talked about the Student Activities Web page and gave statistics for the Region. There are 288 student branches and 17,182  Student Members. He also talked of the various awards for the Student Paper Contests. He said that at some time in the future, the Student Paper Contest has to be reconsidered. He mentioned the IEEEXtreme 24 hour Programming Challenge that was very successful and took place on 8th March 2008, with 130 teams; 57 teams from Region 8, which is an increase of more than 100% compared to 2007. 
There was also a very popular Region 8 Student Branch Web Site Contest. Thomas Watteyne gave a brief description of it and explained how successful it was.

Student Branch Congresses are held in various countries. Martin Bastiaans urged the Sections to encourage Student Branches within a country to meet in order to exchange ideas. A Business Engineering Workshop took place in Austria, Graz, from 9-10th May 2008.
Finally he talked about the Student Branch and GOLD Congress 2008 held in London. The Congress was attended by a total of 215 participants, among which were 104 (Graduate) Student Members, representing 69 Branches from 31 Sections, and 15 Section GOLD coordinators. The entire R8 SAC was present (6 members), as well as 2 members from the R8 GOLD Committee, 9 members from the ISBIR team, and the 15 members from the Student Branch Congress (SBC)  Organizing Committee plus 4 others that helped this Committee. The Student Representatives from Regions 2, 3, and 6, as well as the Region 10 Student Activities Chair and the Region 10 GINI (Global Integrated Network of IEEE Students) Coordinator (5 people), and 2 guests from EESTEC were there. Eleven additional attendants had a direct relation with WIE (Women in Engineering). The Congress was the highlight of the year, making it the most successful event in our Region for students and Gold members. There were a lot of workshops, guest speakers. The two IEEE Presidents, Lew Terman and John Vig were present during the Congress. At the end there was a very lively gala dinner and participants were dressed in their national costumes. The event was also very successful from a financial point of view and Martin thanked the sponsors of the event. 
Emine Aydal IEEE Region 8 SAC Student Branch Co-ordinator gave her own perspective on the Congress. She said that students have different interests when joining IEEE. Given the opportunity, students may contribute to the operational functioning of IEEE. Preparing the students as future leaders is important for the future of IEEE. Local activities organised by Student Branches are certainly vital in maintaining current members, recruiting more members, adding value to membership and addressing specifically to student interests. She continued to say that National / Section Student Congresses are great opportunities to link the Student branches within a Section, to pass the experience of one SB to another and to remind them the privilege of being an active IEEE member. She said that they would be more than happy to support the student branches in organising such congresses (r8sac@ieee.org)
Luka Lugaric explained how they send lots of personalized emails to students and how they publicize their activities on the Web.
Pablo Herrero, the Student Representative, talked about the difficulties he faces due to the big number of students in our Region. He also said that students need motivation to work for IEEE. They should feel that they are part of IEEE. Once they are motivated then they become very active and do lots of activities and functions. Students during the Students Congress were very professional and very motivated.

27. Report for the Membership Activities by the Vice-Chair Marko Delimar 
Marko Delimar presented his team and thanked them for their hard work and efforts for Region 8. Talking about membership he said that we have a steady growth and that he projects that in 2009 we may reach 70000 members. He also presented the Membership growth award for this year which was given to the Bosnia Herzegovina Section. He urged eligible members to upgrade their membership to Senior Member and also asked all members to renew their subscriptions soon. He introduced the IEEE 125th anniversary idea for 2009. All Sections should plan events to celebrate this special anniversary. There is a special web page for the events (www.ieee125.org). He also talked about the “IEEE Presidents’ Change the World” Competition and “The Engineering Your World” Video Contest.
Rolf Remshardt gave the Membership Development presentation saying that our membership has increased by 3%,  the higher grade increase was 4.3% and a small decrease for student members (-0.6%). He emphasized that we can and should try very hard to increase our membership, especially in students. We have to be able to understand the reasons for the slight decrease and also look into the post graduation retention rate. He went on by giving a few recommendations: Appoint active MD Officers in each Section,  join the MD (Membership Development) Community, participate in the monthly Conf. call/Webcast by Lee Stogner, Chair a MRR Committee, use Renewal period for recruitment, avoid members in arrears (Terminator program ), organize interesting activities and events in the Section/Chapter/GOLD AG/Student Branch like technical lectures, workshops (Professional Activity), excursions, include social part for IEEE promotion, meet the 125 year anniversary challenge with the highest membership in 2009. He went on setting the goals from the MGA MD Strategy and Plans for 2009: Exceed all time IEEE membership record ( 385000 ) by year-end 2008, formed MGA MRR Committee and 2 new MD staff positions, expanded collaboration with IEEE Societies, integrate IEEE’s 125th Anniversary (2009) in all membership promotion activities, concurrent campaigns for recruitment, renewal, recovery, and benefit promotion, higher attention to re-instating former members, encourage and motivate Section Chairs, MD Officers,   MD Officers,  SB chairs, Chapter/Affinity Group chairs, and all members to start concerted actions to increase membership. 

Charles Turner gave his presentation on Professional Activities. He hopes that everybody knows what professional activity is in our Region since over the last two years a lot of information has been sent to all. But these activities need to be delivered locally. Currently 25 Sections have appointed PA Officers. A quarterly newsletter is provided for PA officers. The goal is for all Sections to appoint officers by the end of 2008. The website of PASC includes news of all PASC events in Region 8. It lists a directory of PA expert speakers and presenters in Region 8. There is a catalogue of PA topics currently being offered. There are also links to resources available from IEEE-USA. There is On-line access for members with a web account (e.g. IEEE-USA resources and ExpertNow modules), Webinars (becoming the preferred means of delivery) and In-person events (such as the workshops given by Kurt Richter and Matej Zajc). The PASC Goals for 2008 are to provide every Section with a toolkit to enable local delivery of professional activities to their members free of charge, or at affordable cost and to have a complete directory of PA topics and speakers, with the help of Section PA Officers. All members can benefit from Membership Activities.
Eva Lang reported on Region 8 GOLD.  The current activities of Gold are to support local GOLD AGs with online meetings in support of local GOLD officers, to wake up dormant GOLD AGs and help in forming new groups. Also the implementation of the MGA GOLD Student Transition project and the contribution to ieee.tv is in progress. We have 22 affinity groups in our Region and we have more than 5000 GOLD members. GOLD does a lot social activity social, technical and industry related events. The recent Gold Congress which was held in London was a big success; she urged all the Sections to support GOLD activities, to invite active GOLD members to Section meetings. GOLDies make good volunteers! She finished up by saying that GOLD is the future!
Maryam Althani spoke on Women in Engineering and said that at present there are 1867 members in this group. As a group they took part in the Student and GOLD Congress held in London and that they have held other events in many places in our Region. She spoke of the future events and of the Region 8 Clementina award.
Marko Delimar gave the presentation for Life Members instead of Peter Hill who did not attend.
Jacob Baal Schem gave the presentation for the History Activities. He said that they have completed a lot of activities during the past two years. They have had a meeting during EUROCON 2007 in Warsaw; they have set up a web site, and conducted History interviews with people. Their main activity was HISTELCON 2008 which was held on 11-12th Sept.08 in Paris at the Cercle National des Armees. The attendance was of about 60 participants. More than 60 abstracts were received, 36 accepted. A gala Dinner was held aboard a boat on the Seine. An article on HISTELCON 08 appeared in IEEE History Center News. They have achieved a break even conference. He urged everybody who has any past information on IEEE Region 8 to send it to him so that they can compile the history of our Region.

Marko Delimar gave the presentation for Region 8 News instead of Basak Yuksel and Roland Saam who could not attend. He said that Region 8 News is the only tangible evidence sent to all our members that shows that our Region exists and it only costs $1 per issue per member,

Thomas Watteyne gave his presentation on Electronic Communications saying that our Region 8 Web site receives 160 visits per day and not only from our Region but also from all over the world.

Marko Delimar said he is very proud to be a member of this team and that it has been a privilege to have served as a Vice Chair in this Committee.
28. Presentation from Sections for future venues for the Region 8 Committee Meeting
Rui Santos Cruz presented the Portugal Section proposal for hosting the Region 8 Committee meeting in the city of Estoril near Lisbon with the support of Telecommunications Institute and Instituto Superior Técnico - Technical University of Lisbon.
Mourad Loulou presented the Tunisia Section proposal for hosting the Region 8 Committee meeting in the city of Gammarth.
Armands Strazds presented the Latvia Section proposal for hosting the Region 8 Committee meeting in the city of Riga.

Friday
29. Nominations and Appointment Committee Chair, Baldomir Zajc opened the session saying that we will be having elections today for various positions in the OpCom as shown below. He asked the candidates to make their presentations and there will be available time for questions to them. All of the candidates made their presentations as following:

Treasurer
Brian Harrington 
Secretary
Costas Stasopoulos
Vice Chair Student Activities
Eva Maria Lang
Emine Gokce Aydal
Vice Chair Membership Activities
Pilar Molina Gaudó
Boris Levitas
Vice Chair Technical Activities
João Costa Freire
Rami Talib Al-Mushcab
Questions were asked and the candidates answered them.
30. The IEEE Region 8 Director declared that our Committee is entering in an Executive Session, all non voting persons left the room, elections took place and the following people were elected as announced by Baldomir Zajc: 

Treasurer
Brian Harrington
Secretary
Costas Stasopoulos
Vice Chair Student Activities
Eva Maria Lang
Vice Chair Membership Activities
Pilar Molina Gaudó 

Vice Chair Technical Activities
Rami Talib Al-Mushcab
31. Nominations and Appointment Committee Chair, Baldomir Zajc, informed that there would be two vacancies arising in the Nominations and Appointment Committee. There were 5 nominations for the 2 positions.

Presentations by Nominations & Appointments candidates and election
Andreas Luxa (Germany) 
Eesa Bastaki (UAE)
Isaac Adekanye (Nigeria) 
Carl James Debono (Malta) 
Martin Bastiaans (Benelux)
Elections took place among Section Chairs and the following people were elected for 2009-2010
Andreas Luxa (Germany) 
Eesa Bastaki (UAE)
32. Presentation on “You and the Future, The Aging Phenomenon” by Juan Hernández, Senior Member of the IEEE, Member of the Sweden Section, Chairman of the VT/COM Chapter
33.  Tony Davies presented the four Motion proposals from our Region to be submitted to the Sections’ Congress:
1. Every member to have an additional annual entitlement to a few free IEEE Xplore downloads.

MGA GOAL/STRATEGY SUPPORTED: Increase the value of IEEE membership
2. Facilitate dues payments in Sections which have difficulties because of lack of availability of credit cards for international payments and/or restrictions/high costs of international money transfers.

This includes avoiding small value payments by grouping payments.

A possible solution is to let Section collect the dues payments of their members and make a single transfer of (dues – rebate) from Section to USA, and to allow payments in local currencies, ignoring small variations in exchange rates.

MGA GOAL/STRATEGY SUPPORTED: Make the process of joining and maintaining membership simple and straightforward.

3. MGAB and TAB to create a formal link between Sections and Societies for information exchange, to  more efficiently serve their Chapters, which already have independent links to Section and Society but often with little shared knowledge or cooperation between Section and Society.  Especially this should support the conference organisation

MGA GOAL/STRATEGY SUPPORTED: Enhance collaboration with other organization units.

4. MGAB to assign staff to develop by June 2009 a low-cost user-friendly centrally coordinated system for the delivery by sections, chapters and affinity groups of webinars as a free member benefit.

MGA GOAL/STRATEGY SUPPORTED: Increase the value of IEEE membership
34. The Lebanon Chair presented a motion: No member should serve on regional committees for more than 10 years. 
After some discussion the motion was withdrawn.
35. IEEE to help members wanting to get Patents - (legal and financial help).
Share in profits from successful ones could pay for the scheme in the long term. [failed]
36. Technical English Program support and prolongation for 2009 From: Alexander Mikerov, R8 Committee Member, Russia Northwest IEEE 

Executive Summary/Proposed Program

Technical English Program (TEP) started in 2006 by the Russia NW Section has shown that it benefits students. This Spring, and in spite of a tuition fee, 62 students joined different IEEE TEP courses comparing to 29 in the 2007 Fall. However this initiative is required to be promoted among other Region Sections. In 2008 we have the Region 8 $2000 support for this Program. Russia NW Section hope to prolong Technical English Program for 2009 keeping in mind the great demand in English speaking student-guides for the EUROCON 2009 in St. PetersburgGoals/Objectives: 

Main Technical English Program 2009 goals:

· To increase number of students involved in Technical English and General English groups

· To increase IEEE students membership (IEEE membership is obligatory for entering any TEP group)

· To attract new highly qualified English speaking teachers and professors in the TEP

· To prepare sufficient number of English speaking student-guides for the EUROCON 2009 in St. Petersburg
· To arrange cooperation with other Region 8 IEEE Sections in a Technical English Program dissemination.

Milestones:  New TEP should be extended from January 2009 

Recommended action:
The Region 8 Committee to approve Technical English Program as a useful IEEE tool

Financial Impact to Region 8: 
$2000 for the year 2009

Financial Impact to Other IEEE entities: None
Implementation: Champion: Russia NW IEEE Section

Region 8 Director said that this motion has to go through the new Technical Activities Vice Chair in coordination with EAB. Alexander Mikerov accepted this, and withdrew his motion.
The Region Director thanked all the outgoing members of the OpCom, George Paunovic, Martin Bastiaans, Marko Delimar and Baldomir Zajc. He thanked them all for their hard work and wished all the committee members to have a successful Sections Congress. He asked the Director Elect to say a few words. Jozef Modelski said that he will try to build a good atmosphere in the Region and to continue all the good practices of the past. He announced that our next Region 8 meetings will be as follows: 

2009
Spring: April 25-26, Venice
Fall: October 10-11, Lisbon
2010
Spring: May 8-9, Riga
He thanked everybody and wished them a good stay in Canada.
37. The meeting was adjourned at 12:30
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