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Region 8 Membership 



The membership year 

The current membership consists of the members of last year 
that renewed + those that you recruited from mid-august 

==> two levers for growth: retention and recruitment 

Strong differences between sections on focus, both are essential! 

Now: half-year dues 

Membership year 2011 

Membership year 2012 

Retention 

recruitment 

arrears 

Focus from January  

to May 
Focus September 

To February 

Minor  

effects 



Slide 10 Membership Development Web Cast 

2012 Service Deactivation 

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com  

Annual process that changes 
non-renewing members’ status 
from ‘past-due’ to ‘Arrears’ 

Arrears members who renew 
do so for the 2012 membership 
year (ending in Aug) 

Historically, IEEE has recovered 
16%-19% of members that go 
into ‘Arrears’ 

 

 

 

1864 more 

higher grade 

deactivations 

307 more 

student 

deactivations 
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Member Renewals – 2012 

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com  

YoY Member Retention … 

YoY member retention rate down across 
all Regions and Grades to varying degree 

Member retention is the primary driver 
of year-over-year membership growth 

Without widespread corrective action, 
membership growth for both 2012 and 
2013 will be jeopardized 

 

 



Region 8 
“Minding the Gap” – Retention – Feb ’12 

Slide 12 Membership Development Web Cast 
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Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com  

Member Recruitment – 2012 Membership Year, Cumulative YoY 
Recruitment is also problematic (except for students) 

Reminder – Have membership brochures / handouts present at all events 

Order online MD Kits (no cost to your OU) from www.ieee.org/md   

– Look for link to order MD Kits (right column) 

 

RECRUITMENT is not doing that well, 
but not that bad either 

 

 

 

http://www.ieee.org/md


What are we doing about it? 
Strategy & Plan 

Focus on large sections or those with worst arrears numbers 
(Benelux, Egypt, France, Germany, Iran, Italy, Nigeria, Portugal, 
Spain, Turkey, UKRI , UAE) 

Section Volunteers provide the local voice in outreach 

MGA MD Staff temporarily assigned to assist (Nick Lehotzky) 

Launch outreach middle April (tentative week of 9 April) 

Utilize eNotice to send section customized message from 
template 

Responses received by volunteer are sent to IEEE Contact 
Center for response 

 

What is important for you: Personal touch is important (local 
language?) 
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Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com  



Contacting the sections: results 

Contacts made by Nick Lehotzky (IEEE staff) 

Generally good feedback 

Question: is it useful? 

No responses from Italy and Portugal yet 



Outreach Template 
for Arrears  
Recovery Period 

Slide 17 Membership Development Web Cast 

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com  



Key takeaways 
Membership retention has been considerably 

lacking compared to last year (-2%!) 

Specific action is needed to try to recover those 
in arrears (with staff help) 

The sections can (and should) help 

We need active involvement of the entire 
sections excom (and especially MD officers)  

==> MD officer training 

==> first MD workshop in April (21) in Leuven: 
section support for travel (local expenses 
covered)  
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