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Status of MD in R8  



Recruitment & Retention Performance in R8 



R8 MD over the years – Stair Graph 
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R8 and Global MD status 

Global Phenomenon::: Membership down mostly due to economic downturn and geopolitical situation 



R8 MD - Efforts Underway 

 Direct & frequent communication with Section Chairs & MD Officers 
to start aggressive campaign for 2016 renewal & new memberships 

 Suggestions send to MDO’s to order MD-Kits and start utilising for the 
appropriate propogation of IEEE message & Vision… 

 Suggestions send to MDO’s & Chairs to use volunteers in their 
respective sections to reach out to existing members and emphasize 
the value of IEEE convincing them to renew their membership.  

 Working closely with MRRC to ensure R8 sections are aware of (and 
plan accordingly) towards their respective Recruitment & Retention 
Goals 

 Close collaboration with Professional Activities – Planning for joint 
Workshop 

 Working with section Industry ambassadors to tap into that 
important area of memberships 

 Planning MD workshop in November  

 



Training is essential: 

MD processes takes time to learn and unfortunately many new officers do not devote enough 
time to it in the first few months of their term, hence not properly equipped. 

Section Chairs to influence & encourage this training 

MDSC is always available for any required support 

It is possible that some MD officers do not attend the workshops 
because of lack of funding from their Sections.  

Sections should plan their budgets at the beginning of year, and save some money for MD 
training, as MD is “everyone's business”. 

MD workshop in november and planned for next year as well 

Still, many MD officers do not participate even in Webcasts and  
teleconference calls. 

Section Chairs should be nominating appropriate volunteers and ensure that they are able to 
do their job efficiently as MD is a VITAL component to the overall health of the section/region. 

R8 MD - Focus Required 



Thank You! 


